Roscommon Township Planning Commission
December 15, 2025

Chair Hines called the meeting to order at 6:00pm.

Pledge of Allegiance recited.

Roll call for attendance: Barnes: present; Hose: here; Hines: here; Andre: absent;
Christian: here.

Others in attendance: Zoning Administrator (ZA) Dean Hull, Kevin Schickey, John
Hibbard, Mike Holbrook, Ed Bross, Scott Loose.

Motion by Barnes, second by Christian to approve the agenda as presented.
Roll call: Barnes: yes; Hose: yes; Hines: yes; Christian: yes. Motion carried.

Motion by Christian, second by Hines to approve the minutes as presented.
Roll call: Christian: yes; Hines: yes; Hose: yes; Barnes: yes. Motion carried.

Next item on the agenda is the Site Plan Review for a new clubhouse and
restaurant for applicant Jasco Properties/Scott Loose, property #72-011-213-013-
0040, address of 4761 W Houghton Lake Drive. This request falls under Section
7.2 “E” —restaurant or “H” — clubhouse which are both permitted uses.

ZA Hull explained that this project will be done in two phases that will run
simultaneously. The existing clubhouse will be demolished. The stone house on
the west end of the property will be torn down as soon as the current tenant’s
lease expires. Parking space requirements have been met. There are a total of
186 proposed parking spaces and in the event of an overflow for parking, there is
enough space to the west side of property to accommodate that.

The sign in front of the clubhouse will be an LED message type sign and the far
east existing sign which is currently nonconforming will be resurfaced.

Applicant explained that his engineers have been working on the retention pond
do that it met all requirements needed and that what will be installed is
approximately 40% over capacity of what it needed to be to accommodate an
establishment like this.



ZA Hull explained Phase 1 will be for a lounge between the 18" and 19" greens. A
food truck will be used to service that area and there will be a starter shack
utilized until the new clubhouse and restaurant are built.

ZA Hull explained there is a well in place and no issues with the Sewer Authority.
Applicant explained Phase 1 to be finished about May, 2026 and Phase 2 will
start, weather permitting approximately March, 2026 and completed by Labor
Day, 2026, again weather permitting.

ZA Hull confirmed there was no correspondence either for or against proposed
project.

Chair Hines reviewed Section 17.6, Standards for Site Plan Approval with the
Board.

Ingress and egress — no issues as any curb cuts must conform with Michigan
Department of Transportation (MDOT) requirements.

Existing landscaping should suffice with any potential buffers needed. Vinyl split
rail fence is being proposed to be erected and will comply with Zoning Ordinance
fence requirements. No buffers needed as natural buffers will suffice.
Topography — blueprint shows drainage and tree removal plans which will fit with
local topography.

ZA Hull requested that the minutes reflect that the applicant’s engineer’s plans
are per Roscommon County Road Commission (RCRC) standards.

Applicant confirmed that his engineers worked with the RCRC and MDOT when
plans were drawn up.

Regarding landscaping to be kept in as natural as state as possible, any debris will
be removed.

No issues with pedestrian circulation system. ZA Hull explained customers can
enter or exit property to the east onto Townline and then onto M-55 where there
is a traffic light.

Surface water removal addressed earlier and applicant’s engineer’s working with
MDOT.

No issues with loading or unloading areas and trash receptacle area conforms.
Exterior lighting meets requirements and specifications provided in site plan.
Motion by Hines, second by Barnes to approve the Site Plan Review for Jasko
Properties LLC/Scott Loose, owner, property # 72-011-213-013-0040, address of
4761 W Houghton Lake Dr, for a new clubhouse/restaurant which is allowed as a
permitted use under Section 7.2 “E” and “H” of Zoning Ordinance following the



site plan presented with the conditions that the retention and any changes to the
curb cuts, etc. follow MDOT’s requirements, and that we allow the operation of a
illuminated display sign or LED sign fitting into the existing square footage sign
that’s there but are just resurfacing it with light intensity, color, and movement to
not be too much of a distraction for motor vehicle operations and a minimum of a
10 second rotation in advertising display and all Federal, State, and Local rules
and regulations are adhered to.

Roll call: Hines: yes; Hose: yes: Barnes: yes; Christian: yes. Motion carried.

Next item on the agenda is the Special Use Permit and Site Plan Review for boat
storage from Labor Day to Memorial Day for Lakeland Rental Properties LLC,
Property ID #72-011-211-005-0042, address of 6979 W Houghton Lake Dr. Special
Use Permit approval is needed per Zoning Ordinance Section 7.3 “G: boat storage.
ZA Hull explained that this property has been used for boat storage for many
years and it was brought to his attention by another business owner as to the
validity of the use. ZA Hull and applicant were under the impression that boat
storage was a permitted use and it was determined that it was not. Barnes
explained that she thinks that this has been used as a legal nonconforming use
and there is a nonconforming clause in the Zoning Ordinance that allows this use
to continue as such. Barnes read from the Zoning Ordinance, Section 15.2 that a
non-conforming use of land existing at the effective date of this Ordinance may
be continued; provided that no such nonconforming use of land shall be in any
way expanded or extended, either on the same or adjoining property. If such
nonconforming use of land or any portion thereof is discontinued for a
continuous period of 180 days, any future use of such land shall be in conformity
with the provisions of this Ordinance. ZA Hull explained that it was dormant for
at least 3 years and he felt it was appropriate to address this issue and any
decision made would run with the property for the future. Applicant explained he
was not making any changes to the property.

ZA Hull explained there is 6’ fencing all around the property and applicant said it
was probably higher than 6’. ZA Hull explained that boats come from the Heights
Marina, travel down Capital, cross M-55, and into this proposed location. This
should happen between Labor Day and Memorial Day, give or take a few days and
up to 300 able to be stored there.



ZA Hull explained no correspondence received either for or against proposed
project.

Chair Hines opened meeting to public comment at 6:37pm. No public comment.
Chair Hines closed meeting to public comment at 6:37pm.

Motion by Hines, second by Barnes to approve the Special Land Use Permit for
boat storage for Lakeland Rental Properties LLC, Property #72-011-211-005-0042,
with address of 6979 W Houghton Lake Dr. under Zoning Ordinance Section 7.3
“G” pertaining to boat storage.

Roll Call: Hines: yes; Hose: yes; Barnes: yes; Christian: yes. Motion carried.

Next item is the Site Plan Review for said property.

Chair Hines reviewed Section 17.6, Standards for Site Plan Approval of the Zoning
Ordinance.

Ingress/egress - only one way in or out of property, that being from M-55 and it is
gated.

No issues with landscaping, buffers, greenbelts as this property does not abut up
to residential property and property is fenced.

No issues with topography as no change to property is proposed. Utilizing
property as it.

No concerns with visual or sound privacy.

Easily accessible by Fire Department or emergency vehicles.

Discussion regarding a locked gate and Christian responded needing a key holder.
Chair Hines explained applicant could possibly set up a premise alert regarding
entry instructions for first responders or possibly a lock box set-up with Fire
Department.

No issues with pedestrian and vehicular circulation systems due to no public
access unless accompanied by an employee.

No issues with surface water or drainage systems as any prior issues would have
already been addressed and no changes to property are proposed.

No trash receptacle.

Applicant explained there are lights there but Lakeland controls them so he has
no information regarding them nor any control over them.

No sign or public parking issues as no sign proposed and no public parking.

Fence already discussed and applicant explained he believes it to be an 8’ fence
and it is the same height as surrounding properties.



Discussion regarding the access drive and applicant explained that the width of
the front gate is the width of the drive that goes through the property;
approximately 24’ wide.

Motion by Barnes, second by Christian to approve the Site Plan Review for Parcel
#72-011-211-005-0042, for Lakeland Rental Properties LLC, with the conditions
that there is lock accessibility for the Fire Department, to keep 24’ access for
ingress/egress for emergency vehicles, and that all Federal, State, and Local laws
and regulations are adhered to.

Roll call: Christian: yes; Barnes: yes; Hose: yes; Hines: yes. Motion carried.

Next item is the Site Use Permit and Site Plan Review for a landscaping/nursery
business. Applicant is JLH Investment Properties LLC, Property #72-011-221-001-
0020 with the address of S. Harrison Rd.

Chair Hines explained that a Special Use Permit is required in our Zoning
Ordinance, the property is zoned Agricultural, and the request is allowed under
Section 11.3 “C” which is greenhouses or nurseries.

ZA Hull explained that the property owner is John Hibbard and he is proposing to
put a landscaping business on this property. Mr. Hibbard is proposing to put a
6500 sq ft building which a small portion —approximately 500 sq ft — will be office
space and the rest will be for equipment and supply storage. The building is not
being used for retail.

ZA Hull explained applicant would like to utilize the shipping container that was
left on property by previous owner, dependent of how the Township proceeds
with shipping container ordinance wording, and combine that with a second
container, place them behind the proposed building, add a roof to that — similar
to a hoop barn design. ZA Hull explained that there will be cement bins for rocks,
mulch, dirt, etc. Applicant is proposing to build a 20 x 40 pergola to showcase
that those are for sale as well as be an area to showcase sample outdoor kitchen
units and similar products. ZA Hull explained applicant would eventually like to
have his own greenhouse. Part of the property will be used to grow trees, shrubs,
etc. to sell. ZA Hull explained the applicant has been in contact with the
Department of Natural Resources (DNR) for potential use of wetlands to sell
aquatic plants, etc. The entire front and both sides of property are going to be
fenced extending back to the wetland area. ZA Hull explained there are already
two entrances off S. Harrison Rd that will be utilized. ZA Hull explained that



initially it will be more business to consumer vs public shopping products, and
then eventually may have a showroom or more consumer foot traffic.

ZA Hull only correspondence was from a neighbor who questioned traffic density
but did not object to the proposal.

Chair Hines opened meeting for public comment at 6:53pm. Public comment was
in agreement with proposed project. Chair Hines closed meeting for public
comment at 6:53pm.

Motion by Hines, second by Barnes to approve the Special Use Permit for a
landscaping/nursery business to JLH Investment Properties LLC Property #72-011-
221-001-0020, address located on S. Harrison Rd. under our Zoning Ordinance
Section 11.3 “C” which is greenhouses or nurseries.

Roll call: Hines: yes; Hose: yes; Barnes: yes; Christian: yes. Motion carried.

Next item is the Site Plan Review for said project.

Chair Hines referenced Zoning Ordinance Section 17.6 — Standards for Site Plan
Approval.

Ingress/egress — already two established with no proposed changes.

Landscaping buffers/greenbelts. Property does not abut up to residential
property and applicant is fencing property on three sides with wetlands being on
the west side so issues here.

No issues with topography changes.

No issues with visual or sound privacy.

Adequate accessibility for emergency vehicles. Applicant explained it will be a
combination lock and he will make contact with the fire chief.

Pedestrian circulation system separate from vehicular circulation system — limited
public traffic per applicant. Applicant explained any displays would be toward the
front of the property and visible from the road and materials would be toward the
back of the property. Applicant explained that at first there will not be regular
business hours but hopes to provide some in the future. Phase 1 is to get the
project started and then Phase 2 would be more public interaction on site so as to
be a one stop shop for landscaping needs.

No issues with surface water as a swamp abuts up to property.

Loading and unloading areas — applicant explained that was the intended use of
the roofed shipping containers which will be two containers with a roof over them
and the ability to drive through it. Discussion followed that this will be contingent



on the approval of a Zoning Ordinance amendment pertaining to shipping
containers and applicant conversing with ZA Hull regarding any requirements that
would need to be met.

No issues with trash receptacle.

Exterior lighting is not an issue.

Sign will be in accordance to Zoning Ordinance requirements and applicant will
converse with ZA Hull.

Parking discussed. Large area open for possible parking in front of building per
site plan. Applicant explained that currently there are not enough marked spaces
and he wants to level the area and put limestone down with potential to pave an
area in the future. There will be a dedicated parking area in front of building with
more space available than what would be needed.

Motion by Barnes, second by Christion to approve the Site Plan Review for Parcel
#72-011-221-001-0020, JLH Investment Properties LLC owned by John Hibbard
with the stipulations that there be chain link fencing a maximum of 8’ high along
both side lot lines and front property line on S. Harrison, lock accessibility for fire
department on the gates, if storage containers are approved in the future then
approval with size and setbacks can be done through the ZA, dedicated parking
area shall be marked on north side of building, and all Local, State, and Federal
laws and regulations be adhered to.

Roll call: Hines: yes; Hose: yes; Barnes: yes; Christian: yes. Motion carried.

Next item is shipping container ordinance final review. ZA Hull explained that he
hoped to get this done and ready for a public hearing.

Discussion followed regarding graffiti, painting color requirements, the Zoning
Ordinance sections that need to be amended regarding this. General consensus
was that ZA Hull would make necessary changes and notice this for public hearing
at January Planning Commission meeting.

Next item is hobby farm ordinance review. Discussion followed regarding police
power vs zoning ordinance amendment, non-residentially zoned properties vs just
residentially zoned properties, agriculturally zoned district Zoning Ordinance
description, platted subdivisions, breeding, fencing, setbacks, acreage/lot size vs
usable land, types of animals to consider, require a survey for applicant’s
proposal, listing this topic under Special Use with Site Plan Review required,



would the State be involved, Department of Agriculture standards, and Michigan
Department of Agriculture standards. General consensus is that ZA Hull will
consolidate board discussion and bring back updated verbiage for further
discussion.

Public comment was the suggestion to include no breeding wording.

Next item on the agenda is proposed ordinance amendment discussion for a
nuisance ordinance. Chair Hines explained that this originated from a letter sent
to the Township Board regarding light trespassing and the Board forwarded to
Planning Commission for discussion. Chair Hines explained the Zoning Ordinance
or Police Power Ordinances do not address light trespassing. Chair Hines
explained that she was trying to incorporate this into an existing Police Power
Ordinance but Supervisor would prefer it to be its own Ordinance.

Discussion followed regarding current complaints, Christmas lights, light location,
time limits, nuisance ordinance. Consensus is for ZA Hull to bring back updated
verbiage based on Planning Commission discussion for further review.

Chair Hines opened meeting for public comment at 8:02pm. M. Holbrook
explained his light trespass situation with his neighbor and why he reached out to
the Township Board.

ZA Hull explained another light trespass situation in the Township. E. Bross
showed the Commission a picture of light trespass and explained other issues he
is dealing with on his property in Forest Estates. Commission recommended
Bross speak with Ordinance Enforcement Officer regarding the Burning
Ordinance.

Chair Hines closed the meeting for public comment at 8:13pm.

Chair Hines announced the next Planning Commission meeting would be Tuesday
January 20, 2026 at 6:00pm.

Motion by Hines, second by Christian to adjourn. All ayes. Motion carried.
Meeting adjourned at 8:14pm.



